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CENTRALIA SCHOOL DISTRICT 
MINUTES 

Joint City Council/School Board Workshop – Tuesday, February 21, 2012  
6:00 p.m. – Riverside Fire Authority 

 
ATTENDANCE   

Centralia School District Board 
Robert Fuller, President; Patty Dolezal, Vice President; Kim Ashmore, Member; 
Michael Kelly, Member; Steve Bodnar, Secretary; Matt McCauley, Assistant 
Superintendent; and Sherri Norman, Recording Secretary. Chris Thomas, Member; was 
unavailable for the evening and was excused from the meeting.  
 
Centralia City Council Members 
Bonnie Canady, Mayor; Edna Fund, Council Member; Matthew Trent, Council 
Member; Lee Coumbs, Council Member; Dan Henderson, Council Member; Rob Hill, 
City Manager. 

 
PLACE AND TIME OF BUSINESS MEETING  

The Centralia School District Board and the City of Centralia Council Members met at 
Riverside Fire Authority on Wednesday, February 21, 2012. Bonnie Canady, City 
Mayor, called the workshop to order at 6:00 p.m. 

 
FLAG SALUTE  

Rob Hill, City Manager, led the flag salute.  
 

INTRODUCTIONS 
Each board member and city council member introduced themselves.  
 

REVIEW 
Rob Hill reviewed the accomplishments and decisions from the last joint meeting held. 
 

PURPOSE 
Matt McCauley explained that the purpose of the meeting was to talk with the partners 
and find out if everyone had the same goal in mind for the pool’s outcome. He also 
wanted to talk about the long term sustainability and future of the pool. 

 
UPDATES 

 
Matt McCauley reviewed the history, current state, and the needs of the pool. He shared 
that the pool is owned by Centralia School District and is operated through the joint 
partnership between the City of Centralia, Centralia School District, and Thorbeckes. If 
the pool operations discontinue, the deed reverts back to the City. The pool currently has 
approximately 300 users each day. It has approximately $640,000 in repairs that need to 
be done to keep the pool functional. Mr. McCauley shared about the active community 
group Keep our Pool (KOP) who is fundraising to support the sustainability of the pool. 
The district is applying for an energy efficiency grant to help with the cost of the repairs. 
The district’s Director of Facilities and electrician provide a high level of support 
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regarding the maintenance and operation of the pool. Mr. McCauley shared that the 
community values the asset the pool provides to the community and the well-being of its 
users. 
 
The Technical Team recommends making this a long term endeavor with the three 
partners. If the energy efficiency grant does not come through and/or enough donations 
do not come in through the KOP group, one option for capital improvements is to 
borrow the funds with a three way split between the District, City, and Thorbeckes.  
      
Brian Eko gave an update on the condition of the indoor pool. He let them know that due 
to age and deterioration, they have had to circumvent the automatic system and are now 
running the system on a manual cycle. The heating system is not working well but 
currently they have been able to work with it. It is costing us more to run it this way, but 
it is working on a day to day basis. There are several issues that are in trouble and if one 
of them goes out, it will shut the pool down long term. The hot tub is aging and in 
disrepair. 
 
Mr. Eko shared that the energy efficiency grant is not about us keeping the pool open. It 
is about energy efficiency. It will not address all of the pool’s concerns just the parts that 
would be replaced to enhance energy efficiency. There is a difference between what we 
have looked at previously and what we would be looking at with the energy efficiency 
grant. On Thursday, February 24, 2012, district officials will meet with the engineer to 
talk about how things will be different with the energy efficiency grant.  
 
 

STATUS OF CONTRACT 
Mr. McCauley shared that all the partners would need to be committed. The agreement 
in place will expire at the end of 2016. The Technical Team needs to know the thoughts 
of the board and council. What do you think about the options? Are we committed to 
continue as partners?  

 
A discussion among the school board and the city council took place. They discussed 
issues regarding:  

· the energy efficiency grant;  
· if closing the pool on the weekends would save money; 
· the possibility of forming a parks district to take over the pool with KOP running 

the campaign; 
· other grant opportunities available; 
· the option of Centralia residents who already pay taxes through the schools and 

the city getting a discount to use the pool compared to residents outside of 
Centralia; 

· future budget cuts for the district and the city and how that would affect the 
decisions on the pool; 

· would making the pool a 50 meter Olympic size pool, make the pool self-
sustainable; and if so how would we find funding to accomplish this; 

· school usage of the pool; 
· what the pool does for quality of life for our community; 
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The group was asked to assess the commitment regarding the support of a long time 
partnership, commitment to keep the pool open, and pursuing the idea of an Olympic 
size pool. The group demonstrated an interest in a potential commitment to the pool and 
almost everyone indicated interest in finding out more about an Olympic size pool.  

 
DIRECTION FOR THE FUTURE 

The Pool Technical Team would like the partners to think about the options discussed. 
In a few months, we should have an answer on the energy efficiency grant and that can 
help make final decisions. This spring another meeting will be scheduled to discuss 
where we stand and what options we have.  
 

 
ADJORNMENT 

The meeting was adjourned at 7:32 p.m. for the evening.  
 
 
 
 
 

_________________________                                 ___________________________ 
Robert Fuller, President        Steve Bodnar, Secretary 


